
2 0 1 6 - 2 0 1 7  B U D G E T  P R E S E N TAT I O N
B E C O M I N G  T H E  B E S T



PA S S A I C  P U B L I C  S C H O O L S  W I L L  B E  
T H E  B E S T  U R B A N  S C H O O L S Y S T E M  
I N  T H E  S TAT E  O F  N E W  J E R S E Y.

V I S I O N



T H E  PA S S A I C  P U B L I C  S C H O O L S  
W I L L  P R O V I D E  A N  E X C E L L E N T  
E D U C AT I O N  T H AT  P R E PA R E S  O U R  
S T U D E N T S  F O R  C O L L E G E  A N D  T O  
E A R N  H I G H  PAY I N G  J O B S .  

M I S S I O N



PA S S A I C  P U B L I C  S C H O O L S  W I L L  P R O V I D E  
A L L S T U D E N T S  T H E  O P P O R T U N I T Y  T O  
G R A D U AT E  H I G H  S C H O O L W I T H  A C A R E E R  
C E R T I F I C AT I O N  A N D / O R  A M I N I M U M  O F  1 5  
C O L L E G E  C R E D I T S .

F O C U S



L O O K I N G  F O R WA R D



T H E O R Y  O F  A C T I O N :  
A N  A L I G N E D  I N S T R U C T I O N A L S Y S T E M

CURRICULUM

ASSESSMENT

INTERVENTIONS

PROFESSIONAL DEVELOPMENT 

HUMAN RESOURCES

STUDENT INFORMATION SYSTEMS
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O U R  C O R E  B U S I N E S S :
T H E  I N S T R U C T I O N A L C O R E

CONTENT

TEACHER STUDENT

TASK



F I S C A L Y E A R  2 0 1 6 - 2 0 1 7
B U D G E T  P R E S E N TAT I O N

REVENUES

EXPENDITURES

PROGRAMS & SERVICES

ACCOMPLISHMENTS

8



J O H N  C .  M A X W E L L

“Everything rises and falls on leadership”



R E V E N U E S



R E V E N U E S

11

F Y  2 0 1 5 - 1 6 F Y  2 0 1 6 - 1 7 $  C H A N G E %  C H A N G E

L O C A L  TA X E S $ 1 6 , 8 1 8 , 5 7 7 $ 1 6 , 8 1 8 , 5 7 7 $ 0 0 . 0 0 %

S TAT E  
S O U R C E S $ 2 5 7 , 6 4 3 , 8 0 5 $ 2 5 9 , 1 0 6 , 5 6 7 $ 1 , 4 6 2 , 7 6 2 0 . 6 0 %

F E D E R A L  
S O U R C E S $ 1 2 , 5 8 5 , 1 6 6 $ 1 2 , 7 1 5 , 0 9 2 $ 1 2 9 , 9 2 6 1 . 0 3 %

O T H E R  
S O U R C E S $ 2 4 , 8 7 6 , 4 8 1 $ 2 1 , 1 4 1 , 0 5 3 - $ 3 , 2 7 3 , 9 0 1 - 1 5 . 0 2 %

R E S E R V E S $ 1 0 , 6 0 0 , 0 0 0 $ 9 , 0 0 0 , 0 0 0 - $ 1 , 3 0 0 , 0 0 0 - 1 5 . 0 9 %

T O TA L $ 3 2 2 , 5 2 4 , 0 2 9 $ 3 1 8 , 7 8 1 , 2 8 9 - $ 3 , 7 4 2 , 7 4 0 - 1 . 1 6 %



D I S T R I C T  R E V E N U E S  B Y  P E R C E N TA G E
F Y  2 0 1 6 - 2 0 1 7
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Local Tax Levy
$16,818,577

Reserves
$9,000,000

Federal Sources
$12,715,092

Other Sources
$21,141,053

State Sources
$259,106,567

  81%

Fund Balance
Billed Tuitions

Refunds
Interest

7%

3%

5%

4%



L O C A L TA X  L E V Y-  R E M A I N S  F L AT

13

F I S C A L  
Y E A R  A M O U N T  + / -  $ + / - %

2 0 1 2 - 1 3 $ 1 6 , 8 1 8 , 5 7 7 $ 0 0 %

2 0 1 3 - 1 4 $ 1 6 , 8 1 8 , 5 7 7 $ 0 0 %

2 0 1 4 - 1 5 $ 1 6 , 8 1 8 , 5 7 7 $ 0 0 %

2 0 1 5 - 1 6 $ 1 6 , 8 1 8 , 5 7 7 $ 0 0 %

2 0 1 6 - 1 7 $ 1 6 , 8 1 8 , 5 7 7 $ 0 0 %



T O TA L 
D E B T  
S E R V I C E $0



E X P E N D I T U R E S



2 0 1 6 - 2 0 1 7  B U D G E T
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Administration
$9,629,894

Facilities
$25,607,979

Other
$55,771,148

Transportation
Employee Benefits
Employee Pension

Capital Outlay

Our Total Budget
$318,781,289

17.5%

8%

3%

Regular Education
Special Education
Bilingual Education

Extracurricular Programs
Athletics

Early Childhood
After School Programs

Summer Programs

Student Programs
$227,772,268

71.5%



P E R  P U P I L  C O S T S  $ 1 7 , 8 0 1
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The Budgetary Per Pupil Cost section  
contains the Budgetary Per Pupil Cost and its 
subcomponents as they are reported for 
districts’ User Friendly Budgets. 

While these costs do not provide a complete 
picture of the total cost of providing educational 
services to all students, they do allow school 
administrators and citizens to compare specific 
measures of school district spending. Attendance, Social Work, Health, Guidance, 

Library Services and  Child Study Team Services 

Extracurricular $159 
Athletics, Clubs, Orchestra & Band 

Equipment $20 
Copiers & Interactive White Boards 

Central Administration 
School Administration 

Business Office 
Human Resources 

Technology 

Building Operations  
Maintenance 

Safety 
Grounds 

Classroom Instruction 
$10,172 

Teacher & Aide Salaries  
Benefits 
Supplies  
Services  

Classroom Computers  
Textbooks

Support   
Services 
$3,450 

Operations 
Maintenance 

$2,113 

Administrative 
Costs 
$1,684 

Targeted Federal Grants $300



A D M I N I S T R AT I V E  C O S T S  P E R  P U P I L
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New Jersey*Passaic $1,684 $2,138
Passaic invests in children!

*Northern Regional Limit



2 0 1 4 - 2 0 1 5  A U D I T
U N M O D I F I E D  O P I N I O N

19

“Great”



P R O G R A M S  &  
S E R V I C E S



E N R O L L M E N T  T R E N D S

21

Source: 09/10-10/11  NJSMART October 15 Enrollment
11/12-16/17 ASSA On Roll + Providers

12000

12875

13750

14625

15500

09-10  10-11 11-12  12-13  13-14 14-15  15-16 Projected 16-17

15,307

14,717
14,870

14,677

14,19414,150

13,735
13,531



PA S S A I C  P U B L I C  S C H O O L S
C O M P R E H E N S I V E  E D U C AT I O N

• 182 School Days

• Early Childhood Education- 
Preschool for 3 & 4 year olds

• Learning Experiences K-12
‣ Academics, Arts, Music, 

Technology
‣ Career and Technical Education
‣ Bilingual Education
‣ Special Education

22



I N S T R U C T I O N A L M AT E R I A L S

• Investments in Learning

‣ Over $6,000,000 in 
instructional materials

‣ Over $500,000 in new 
curricula, including 
investments in STEM and 
CTE programs

23



N E W  P R O G R A M M I N G

• Expanding Advancement Via Individual 
Determination (AVID) to Grades 7, 8, 9, and 10

• New and innovative STEM curricula in Grades 
K-12

• New High School Career Pathways to prepare 
students for college and high paying jobs

• Teacher professional development in Advanced 
Placement, AVID, and STEM

24



K - 8  E X T E N D E D  L E A R N I N G  
O P P O R T U N I T I E S

• Before School Study Hall K-8

• After School Academic Support

• After School ACCESS Program

• Saturday Enrichment & Academic Support 

• Summer Enrichment & Academic Support

25



T E C H N O L O G Y  U P G R A D E S

26

New District Website
Upgrading Firewalls & Security

800 New Chromebooks
for Grades PK-6



K E E P I N G  O U R  S C H O O L S  S A F E

• $2,650,000 investment in 
School Resource Officers 
(SROs)

• 40 Security Aides directly 
support our schools and 
students

27



K - 8  AT H L E T I C S

• Saturday & Summer Clinics K- 6

28

‣ B a s k e t b a l l
‣ S o c c e r
‣ W r e s t l i n g  
‣ Tr a c k
‣ C r o s s  C o u n t r y

• Middle School Sports
‣ C h e e r l e a d i n g
‣ Vo l l e y b a l l
‣ B a s e b a l l  
‣ S o f t b a l l

‣ B a s k e t b a l l
‣ S o c c e r
‣ S w i m m i n g  
‣ W r e s t l i n g
‣ Te n n i s
‣ B a s e b a l l

‣ Vo l l e y b a l l
‣ C h e e r l e a d i n g  
‣ F l a g  F o o t b a l l
‣ G o l f
‣ S o f t b a l l
‣ Tr a c k

• Elementary Basketball League 



B U I L D I N G  C O M P E T I T I V E  
H I G H  S C H O O L T E A M S

‣F o o t b a l l
‣B a s k e t b a l l
‣B a s e b a l l
‣S o f t b a l l
‣S o c c e r
‣Tr a c k  &  F i e l d
‣Vo l l e y b a l l
‣S w i m m i n g
‣G o l f
‣Te n n i s
‣C h e e r l e a d i n g
‣W r e s t l i n g



H I G H  S C H O O L P R O G R A M S

• Before School Academic & 
Advanced Placement 
Support Programs

• After School  & Summer 
Credit Recovery 

• Summer Advanced Credit 

30

• Nationally Recognized Marching Band

• Nationally Recognized JROTC



E A R LY  C O L L E G E  I N I T I AT I V E

• Focus: Passaic Public Schools will provide all students 
the opportunity to graduate high school with a career 
certification and/or a minimum of 15 college credits.

• Investment of $715,726 in Advanced Placement and 
Early College programming

‣ Increasing the opportunities for dual-credit classes

‣ Increasing academic supports to improve success

31



• Administered the PSAT and/or SAT to all high school students 

• Single Largest AccuPlacer administration in College Board History:
1266 students had the opportunity to take the Accuplacer in 
November 2015

• Entered in Agreement with Passaic County Community College for 
pathway for students to earn up to 41 credits toward a certificate and/
or Associate’s Degree.  Currently 456 students enrolled in at least one 
dual enrollment class:
• AP English III
• Criminal Justice
• Sociology
• Pre-Calculus
• American Sign Language
• Radio-TV Technology

32

E A R LY  C O L L E G E  I N I T I AT I V E



D E V E L O P I N G  L E A D E R S

• Instructional Rounds

• Leaders in Learning 
Council & Cohorts

• Math & ELA Teacher 
Coaches

33



I N V E S T I N G  I N  I N F R A S T R U C T U R E

• Capital Projects:  $2,140,000

• Maintenance Projects:  $4,615,000

34



M A I N T E N A N C E  P R O J E C T S

35

• Professional Cleaning & Polishing of Terrazzo Floors
• Student and Faculty Bathroom Repairs
• Lighting Repairs
• Gym Benches & Bleachers
• Mechanical Repairs
• Roof Repairs



I N V E S T I N G  I N  
PA S S A I C ’ S  F U T U R E



P R E PA R I N G  F O R  
H I G H  S C H O O L E X PA N S I O N

We are proud to announce that 
Passaic Public Schools 

will be among the newest tenants of the 
historic 663 Main Street office building. 

Expanding Passaic High School

16 Additional Classrooms 
Supporting 320 Students



C O L U M B U S  PA R K
AT H L E T I C S  &  S T U D E N T  P R O G R A M S

38



L E O N A R D  P L A C E  S C H O O L
• Opening Fall 2018

• 628 Elementary Students

• 37 New Classrooms

39



40

D AY T O N  AV E N U E  
E D U C AT I O N A L C O M P L E X



41

D AY T O N  AV E N U E  
E D U C AT I O N A L C O M P L E X



D AY T O N  AV E N U E  
E D U C AT I O N A L C O M P L E X

• Opening Fall 2021

• 2,740 PK-8 Students
‣ 420 Student Early Childhood Center
‣ 770 Student K-8 School
‣ 740 Student 2-8 Magnet School
‣ 810 Student 6-8 Middle School

42



A C C O M P L I S H M E N T S



O R G A N I Z AT I O N A L 
R E S T R U C T U R I N G

• As of December 2015, the district has fully revised all 
job description and organization charts. 

• Complete revision of Board Bylaws

• Ongoing revision of board policies and regulations.

44



D E V E L O P I N G  T E A C H E R S  &  
L E A D E R S

• All Central Office & School Leaders involved in 
Instructional Rounds training

• Continued Partnership with Harvard University 
Strategic Data Project to provide critical student data 
analysis

• Participated in NJDOE Achievement Coach Program 
and Innovation in Evaluation pilot program.

• Invested in Rigor and Relevance Framework training 
for all teachers and school leaders.

45



F I S C A L S T R E N G T H

• $3,708,835 from Extraordinary Aid:                 
33% increase

• $1,207,582 from Special Education 
Medicaid Initiative:  43% increase

• Food Service revenue increased 16% 
to $1,585,513
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M O R E  O P P O R T U N I T I E S  F O R  
L E A R N I N G
• “Jump Into Summer” academic support & enrichment 

programs for almost 4000 students during the Summer 2015

• In 2015-2016, over 500 students have attended Saturday 
enrichment activities. 

• After-school programming at all schools provides academic 
support for almost 2,000 students every day. 

• Awarded $2,500,000 grant to support the ACCESS 21st 
Century after school and summer programs

• Enhanced partnerships with City of Passaic during the 
summer to offer on-site Recreation Programming

47



T E C H N O L O G Y

48

• Upgraded phone system to VoIP
• Upgraded network infrastructure
• Replaced 1,000 Desktops 
• Added1,500 Chrome Books
• Added 280 WiFi Access Points
• Updated HelpDesk Ticket System 



I N F R A S T R U C T U R E

• Terrazzo Floors in HS

• Boverini Stadium Concession 
Stand & Locker Rooms

• Girls & Boys HS Locker Rooms

• School 1 & 10 Playgrounds

• Gym Floors at LMS, 6, and 10

• School 7 Cafeteria

• Bathrooms at 11 and 7

49



8    G R A D E  A L G E B R A I  
PA R T I C I PAT I O N

50

T H

1

201

401

600

800

2012-2013 2013-2014 2014-2015 2015-2016

778

249

140141

+312%



Passaic High School
Attending 4-Year Graduation Rate

0%

25%

50%

75%

100%

Class of 2012 Class of 2013 Class of 2014 Class of 2015

79.1%77.1%73%

62%

+2%



High School Rigor and Good Advice: Setting up Students to 
Succeed (2012) found:

• Low-achieving and low-SES students got an 18 percent boost in 
success [persistence] at four-year colleges and a 30 percent boost 
at two-year schools if they enrolled in these classes. 

• "It is surprising that we find that simply taking an AP/IB course in 
any subject improved persistence in college”

From:  Kepfer, K. and Hull, J. (2012)  “High School Rigor and Good Advice:  Setting up 
Students to Succeed”, Center for Public Education at the National Governor’s Association.  

AP Tests & College Success

http://www.centerforpubliceducation.org/Main-Menu/Staffingstudents/High-school-rigor-and-good-advice-Setting-up-students-to-succeed/High-school-rigor-and-good-advice-Setting-up-students-to-succeed-Full-Report.pdf
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2012-2013 2013-2014 2014-2015 2015-2016

616
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151144

+ 427%

Passaic High School
Total AP Course Enrollment



0
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Passaic High School
Total Individual AP Students Tested

+ 284%



0

100

200

300

400

2012-2013 2013-2014 2014-2015

370

145131

+ 282%

Passaic High School
Total AP Exams



PA S S A I C  H I G H  S C H O O L                                               
N U M B E R  O F  E X A M S  W I T H  A 3  O R  H I G H E R  

0

50

100

150

200

2012-2013 2013-2014 2014-2015

110

3534

+324% Increase!

76 Additional Students 
Graduating with College Credit

2013-2014 2014-2015 2015-2016

Passaic High School
Total Exams Earning a 3 or Higher



A D VA N C E D  P L A C E M E N T

57

New Courses Added in 2015-2016
• AP Art History
• AP Computer Science
• AP Physics 1
• AP US Government & Politics
• AP World History

New Courses Planned in 2016-2017
• AP Economics
• AP Computer Science Principles
• AP Spanish Literature & Culture
• AP Music Theory
• AP Physics C



T H A N K  Y O U


