
2 0 1 7 - 2 0 1 8  B U D G E T  P R E S E N TAT I O N
B E C O M I N G  T H E  B E S T



O U R  F R A M E W O R K



Passaic Public Schools will be the best urban school 
system in the State of New Jersey.

V I S I O N



Passaic Public Schools will provide an excellent 
education that prepares our students for college and to 
earn high paying jobs. 

M I S S I O N



Passaic Public Schools will provide all students the 
opportunity to graduate high school with a career 
certification and/or a minimum of 15 college credits.

F O C U S



T H E O R Y  O F  A C T I O N :  
A N  A L I G N E D  I N S T R U C T I O N A L S Y S T E M

Curriculum

Assessment

Interventions

Professional Development 

Human Resources

Student Information Systems
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O U R  C O R E  B U S I N E S S :
T H E  I N S T R U C T I O N A L C O R E

CONTENT

TEACHER STUDENT

TASK



F I S C A L Y E A R  2 0 1 7 - 2 0 1 8
B U D G E T  P R E S E N TAT I O N

Revenues

Expenditures

Programs & Services

Accomplishments
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J O H N  C .  M A X W E L L

“Everything rises and falls on leadership”



R E V E N U E S



R E V E N U E S

11

F Y  2 0 1 6 - 1 7 F Y  2 0 1 7 - 1 8 $  C H A N G E %  C H A N G E

L O C A L  TA X E S $ 1 6 , 8 1 8 , 5 7 7 $ 1 6 , 8 1 8 , 5 7 7 $ 0 0 . 0 0 %

S TAT E  
S O U R C E S $ 2 5 9 , 7 2 4 , 6 11 $ 2 6 1 , 9 2 9 , 1 3 8 $ 2 , 2 0 4 , 5 2 7 0 . 8 5 %

F E D E R A L  
S O U R C E S $ 1 5 , 3 8 0 , 1 7 5 $ 1 2 , 6 5 0 , 3 4 2 - $ 2 , 7 2 9 , 8 3 3 - 1 7 . 7 5 %

O T H E R  
S O U R C E S $ 2 1 , 1 4 1 , 0 5 3 $ 2 1 , 2 4 0 , 0 0 0 $ 9 8 , 9 4 7 0 . 4 7 %

R E S E R V E S $ 9 , 0 0 0 , 0 0 0 $ 1 2 , 2 4 1 , 6 6 3 $ 3 , 2 4 1 , 6 6 3 3 6 . 0 2 %

T O TA L $ 3 2 2 , 0 6 4 , 4 1 6 $ 3 2 4 , 8 7 9 , 7 2 0 $ 2 , 8 1 5 , 3 0 4 0 . 8 7 %



D I S T R I C T  R E V E N U E S  B Y  P E R C E N TA G E
F Y  2 0 1 7 - 2 0 1 8
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Local Tax Levy
$16,818,577

Reserves
$12,241,663

Federal Sources
$12,650,342

Other Sources
$21,240,000

State Sources
$261,929,138

  81%

Fund Balance
Billed Tuitions

Refunds
Interest

7%

3%

5%

4%



L O C A L TA X  L E V Y-  R E M A I N S  F L AT
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F I S C A L  Y E A R  A M O U N T  + / -  $ + / - %

2 0 1 2 - 1 3 $ 1 6 , 8 1 8 , 5 7 7 $ 0 0 %

2 0 1 3 - 1 4 $ 1 6 , 8 1 8 , 5 7 7 $ 0 0 %

2 0 1 4 - 1 5 $ 1 6 , 8 1 8 , 5 7 7 $ 0 0 %

2 0 1 5 - 1 6 $ 1 6 , 8 1 8 , 5 7 7 $ 0 0 %

2 0 1 6 - 1 7 $ 1 6 , 8 1 8 , 5 7 7 $ 0 0 %

2 0 1 7 - 1 8 $ 1 6 , 8 1 8 , 5 7 7 $ 0 0 %



T O TA L 
D E B T  
S E R V I C E
S I N C E  
2 0 1 4 - 2 0 1 5 $0



E X P E N D I T U R E S



2 0 1 7 - 2 0 1 8  B U D G E T
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Administration
$10,020,616

Facilities
$28,114,215

Other
$58,106,786

Transportation
Employee Benefits
Employee Pension

Capital Outlay

Our Total Budget
$324,879,720

17.9%

8.7%

3%

Regular Education
Special Education
Bilingual Education

Extracurricular Programs
Athletics

Early Childhood
After School Programs

Summer Programs

Student Programs
$228,638,103

70.4%



2 0 1 7 - 2 0 1 8  B U D G E T
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Our Total Budget
$324,879,720

School Level Appropriations
$290,182,936

89.32%

Central Office 
Appropriations
$25,006,805

7.7%

Capital Projects
$4,917,663

1.51%

Maintenance 
Projects

$4,772,316
1.47%



A D M I N I S T R AT I V E  C O S T S  P E R  P U P I L

18

New Jersey*Passaic $1,686 $2,191
Passaic invests in children!

*Northern Regional Limit



2 0 1 5 - 2 0 1 6  A U D I T
U N M O D I F I E D  O P I N I O N

19

“Great”



P R O G R A M S  &  
S E R V I C E S



PA S S A I C  P U B L I C  S C H O O L S
C O M P R E H E N S I V E  E D U C AT I O N

• 182 School Days

• Early Childhood Education- 
Preschool for 3 & 4 year olds

• Learning Experiences K-12
‣ Academics, Arts, Music, 

Technology
‣ Career and Technical Education
‣ Bilingual Education
‣ Special Education

21



I N S T R U C T I O N A L M AT E R I A L S

• Investments in Learning

‣ Over $6 Million in 
instructional materials

‣ Over $500,000 in new 
curricula, including 
investments in STEM and 
CTE programs

22



N E W  S T E M  P R O G R A M M I N G

• Revised Science Curricula and new materials in 
Grades K-12 that align to Next Generation 
Science Standards

• Expanding Project Lead the Way classes

23

‣ Energy and the Environment
‣ Medical Detectives
‣ Human Body Systems
‣ Principles of Engineering



N E W  C O L L E G E  &  C A R E E R  
P R O G R A M M I N G

• Expanding AVID (Advancement Via 
Individual Determination):  Grades 7, 
8, 9,10, and 11

• Introducing New High School Career 
Pathways to prepare students for 
college and high paying jobs
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K - 8  E X T E N D E D  L E A R N I N G  
O P P O R T U N I T I E S

• Before School Study Hall K-8

• After School Academic Support

• After School ACCESS Program

• Saturday Enrichment & Academic Support 

• Summer Enrichment & Academic Support

• School Clubs
25



T E C H N O L O G Y  U P G R A D E S

26

Upgrading Storage Network

Increasing Bandwidth from 
2 to 4 Gb

Classroom Technology 
Refresh

Updating Firewall and Security



K E E P I N G  O U R  S C H O O L S  S A F E

• $3 Million investment in 
School Resource Officers 
(SROs)

• 39 Security Aides directly 
support our schools and 
students

27



K - 8  AT H L E T I C S

28

‣ B a s k e t b a l l
‣ S o c c e r
‣ W r e s t l i n g  
‣ Tr a c k
‣ C r o s s  C o u n t r y

• Middle School Sports

‣ C h e e r l e a d i n g
‣ Vo l l e y b a l l
‣ B a s e b a l l  
‣ S o f t b a l l

• Elementary Basketball League 



S AT U R D AY  &  S U M M E R  AT H L E T I C S

• Saturday & Summer Camps 1- 6
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‣ B a s k e t b a l l
‣ S o c c e r
‣ S w i m m i n g  
‣ W r e s t l i n g
‣ Te n n i s
‣ B a s e b a l l

‣ Vo l l e y b a l l
‣ C h e e r l e a d i n g  
‣ F l a g  F o o t b a l l
‣ S o f t b a l l
‣ Tr a c k

• Summer Clinics 7-12
‣ B a s k e t b a l l
‣ S o c c e r
‣ S w i m m i n g  
‣ W r e s t l i n g
‣ Te n n i s
‣ B a s e b a l l

‣ Vo l l e y b a l l
‣ C h e e r l e a d i n g  
‣ F o o t b a l l
‣ G o l f
‣ S o f t b a l l
‣ Tr a c k

‣ S t r e n g t h  &  
C o n d i t i o n i n g



B U I L D I N G  C O M P E T I T I V E  
H I G H  S C H O O L T E A M S

• F o o t b a l l
• B a s k e t b a l l
• B a s e b a l l
• S o f t b a l l
• S o c c e r
• Tr a c k  &  F i e l d
• Vo l l e y b a l l
• S w i m m i n g
• G o l f
• Te n n i s
• C h e e r l e a d i n g
• W r e s t l i n g



H I G H  S C H O O L P R O G R A M S

• Before School Academic & 
Advanced Placement 
Support Programs

• After School  & Summer 
Credit Recovery 

• Summer Advanced Credit

• School Clubs 
31

• Award Winning Marching Band

• Nationally Recognized JROTC



E A R LY  C O L L E G E  I N I T I AT I V E

• Passaic Public Schools will provide all students the 
opportunity to graduate high school with a career 
certification and/or a minimum of 15 college credits.

• Investment of $620,000 in Advanced Placement and 
Early College programming

‣ Increasing opportunities for dual-credit classes

‣ Providing academic supports to improve success

32



• Administered the PSAT and/or SAT to all high school 
students. 

• Continuing partnership with Passaic County Community 
College to provide dual enrollment opportunities and 
increased number of dual enrollment courses offered. 

• Currently 563 students enrolled in at least one dual 
enrollment class:

33

E A R LY  C O L L E G E  I N I T I AT I V E

‣ AP English 
Language & 
Composition 

‣ Criminal Justice
‣ Sociology
‣ Pre-Calculus Honors
‣ American Sign 

Language
‣ Radio-TV Production

‣ AP US History
‣ AP Environmental 

Science
‣ AP Physics 1
‣ AP Physics C: 

Mechanics
‣ AP Biology
‣ AP Spanish 

Language & Culture

‣ AP Spanish 
Literature & Culture

‣ AP Music Theory
‣ AP 2-D Studio 

Design
‣ Algebra 2 Honors
‣ Human Anatomy
‣ Juvenile 

Delinquency



DEVELOPING TEACHERS &  LEADERS

• Instructional Rounds 

• Leaders in Learning Cohorts 

• Children’s Literacy Initiative Training 

• Summer Institutes 

• AP, PLTW, AVID Intensive Summer 
Training Programs 

• PD Days, Workshops, In-Class Coaching, 
Grade Level Meetings



I N V E S T I N G  I N  I N F R A S T R U C T U R E

• Capital Projects:  $4.9 Million

• Maintenance Projects:  $2.4 Million
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C A P I TA L P R O J E C T S
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• 663 Main Avenue Renovation
• High School Redesign
• Parking Lot Drainage and Paving
• Auditorium HVAC



M A I N T E N A N C E  P R O J E C T S

37

• Windows
• HVAC 
• Floors, Ceiling, Lighting Repairs
• Upgrade Auditorium
• Student Lockers



I N V E S T I N G  I N  
PA S S A I C ’ S  F U T U R E



L E O N A R D  P L A C E  S C H O O L

• 628 Elementary Students

• 37 New Classrooms

39



40

D AY T O N  AV E N U E  
E D U C AT I O N A L C O M P L E X



D AY T O N  AV E N U E  
E D U C AT I O N A L C O M P L E X

• Opening Fall 2021

• 135 Classrooms

• 2,739 PK-8 Students
‣ 420 Student Early Childhood Center
‣ 770 Student K-8 School
‣ 739 Student 2-8 Magnet School
‣ 810 Student 6-8 Middle School

41



A C C O M P L I S H M E N T S
2 0 1 3 - 2 0 1 7



T E A C H I N G  &  L E A R N I N G



S A F E  L E A R N I N G  E N V I R O N M E N T

2012-2013 2016-2017

56

29

Added 27 Security 
Personnel Positions

+93% increase



C H A N G I N G  P O L I C I E S

• High School 
Graduation

• Grading

• Promotion/Retention

• Code of Student 
Conduct

• Student Attendance



R I G O R O U S  C U R R I C U L U M

• Algebra I in Grade 8

• Project Lead the Way 

• Advanced Placement

• Dual Enrollment

• Passaic Gifted and 
Talented Academy

• New Curricula and Instructional Materials



D E V E L O P I N G  T E A C H E R S  &  
L E A D E R S

• Instructional Rounds

• Leaders in Learning Cohorts

• Children’s Literacy Initiative Training

• Summer Institutes

• AP, PLTW, AVID Intensive Summer 
Training Programs

• PD Days, Workshops, In-Class 
Coaching, Grade Level Meetings



E X T E N D I N G  L E A R N I N G

• Jump Into Summer Programs 

• Before/After School Support 
Programs 

• 21st Century ACCESS 
Program 

• Saturday Enrichment 
Programs



P R E PA R I N G  F O R  C O L L E G E  A N D  
C A R E E R S

• Advancement Via Individual 
Determination (AVID)

• High School Pathways

• Advanced Placement & PLTW

• Early College Initiative/ Dual 
Enrollment

• SAT & AccuPlacer



A D VA N C E D  P L A C E M E N T

50

New Courses Added in 2016-17
• AP Economics
• AP Computer Science Principles
• AP Spanish Literature & Culture
• AP Music Theory

New Courses Planned in 2017-18
• AP Physics C: Mechanics
• AP Human Geography



G R A N T S —  $ 3 . 9  M I L L I O N

• Blended Early Learning Grant

• 21st Century Community Learning Centers

• NJDOE College and Career Readiness Partnership

• NJDOE Building Capacity for Career Pathways 

• Verizon/Project Lead the Way

• Arts, Field Trips, School Safety Programs



A C A D E M I C  
A C H I E V E M E N T



PA R C C  E L A F I N D I N G S :  2 0 1 6

• Overall student achievement in English Language Arts 
increased.

• Increase in the percent of students meeting and 
exceeding expectations in all tested grades (3-11), 
ranging from 9% to 100%.



ELA  Grades 3-11                                                                
Students Meeting/Exceeding

0

675

1,350

2,025

2,700

2015 2016

2,090

1,448

+44% increase



PA R C C  M AT H  F I N D I N G S :  2 0 1 6

• Overall student achievement in Mathematics 
increased in grades 3, 4, 6, 7, Algebra 2, and 
Geometry. 

• General education students achieved growth in all 
grade levels.  

• Increase in the percent of students meeting and 
exceeding expectations ranges from 4% to 150%.



Math Grades 3-11
Students Meeting/Exceeding

0

550

1100

1650

2200

2015 2016

1,697

1,407

+21% increase



H I G H  S C H O O L 
G R A D U AT I O N



0%

22.5%

45%

67.5%

90%

2013 2016

77%
71%

Passaic High School
4-Year Graduation Rate

+ 9% increase



300

375

450

525

600

Total Graduates
2013 2016

573

522

Passaic High School 
Number of 4-Year Graduates

+ 10% increase



C H A L L E N G I N G  O U R  
S T U D E N T S



0

325

650

975

1300

2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

1,175

616
461

151144

Passaic High School
Total AP Course Enrollment

+ 716%



0

150

300

450

600

2012-2013 2015-2016

511

131

Passaic High School
Total AP Exams

+ 290% increase



0

88

175

263

350

2012-2013 2015-2016

111

34

Passaic High School
Advanced Placement Participation

+ 227% increase

2012-2013 2015-2016

316

84

Total Scores of 3, 4, or 5  Students Tested

+ 276% increase



Passaic High School                                                
SAT Participation

0

175

350

525

700

SAT
2012-2013 2015-2016

524

295

+ 78% increase



D U A L E N R O L L M E N T

0

100

200

300

400

2013-2014 2015-2016

342

263

I N  2 0 1 5 - 2 0 1 6  P H S  S T U D E N T S  E A R N E D  
1 , 1 5 5  C O L L E G E  C R E D I T S

+ 30% increase 



I N V E S T I N G  I N  
T E C H N O L O G Y



T E C H N O L O G Y  2 0 1 3 - 2 0 1 7

Total Investment: 
$16.9 Million

• Wireless Infrastructure

• Upgrade Connection/ Fiber WAN

• Chromebooks



I N V E S T M E N T S  I N  
I N F R A S T R U C T U R E



• HVAC
• LIGHTING
• PLAYGROUNDS
• BATHROOMS
• FLOORS
• PHS LOCKER ROOM
• LMS AUDITORIUM
• MAINTENANCE

FA C I L I T I E S  2 0 1 3 - 2 0 1 7

Total Investment:
$80 Million



C O L U M B U S  PA R K
AT H L E T I C S  &  P H Y S I C A L E D U C AT I O N

70

Total Investment:
$500,000



S C H O O L A N N E X E S :  5 , 1 0 , 1 5

Total Investment:
$4.7 Million



B O V E R I N I  S TA D I U M

Total Investment:
$3.4 Million



P R E PA R I N G  F O R  
H I G H  S C H O O L E X PA N S I O N

Passaic Board of Education 
will be among the newest 

tenants of the historic 
663 Main Avenue building. 

Expanding 
Passaic High School

16 Additional Classrooms 
Supporting 320 Students

Total Investment:
$4.1 Million



PA S S A I C  G I F T E D  &  TA L E N T E D  A C A D E M Y

Total Investment:
$55 Million



C H A M P I O N S



B U I L D I N G  W I N N I N G  T E A M S



B O W L E R S  A D VA N C I N G !



P H S  C H E E R L E A D I N G
Big North 

Conference Champions

Coach Merced 
Recognized as 

Big North 
Conference 

Coach of the Year



P H S  B O Y S  C R O S S  C O U N T R Y

Passaic County Boys 
High School Cross Country 

Racing Champions!

Coach Falcon Awarded 
Passaic County Cross Country 

Coach of the Year!



P H S  J U N I O R  C H A P T E R  S O C I E T Y  O F  
H I S PA N I C  P R O F E S S I O N A L E N G I N E E R S

First & Second Place at
NJIT Sustainability by Definition Competition



N J R O T C  C Y B E R PAT R I O T S

National Qualifiers in 
Jr. ROTC Competition

Top 3 Navy Teams 
in NJ!



P H S  M A R C H I N G  B A N D

1st Place Group 5 
State Championship

Best Overall Visual in 
National Championships!



T H A N K  Y O U


